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IMAGINE IF YOUR TEAM WERE PERFECTLY ALIGNED AROUND 
A COMMON PURPOSE; 
if every team member kept their ball in the air, executing perfectly timed hand-offs 
to teammates; if everyone shared their ideas and listened to the ideas of others...

What would it be like to lead this team? 

What could you achieve?

We help leaders unlock the potential of their 
people and leverage the power of teamwork
to achieve better results – with less struggle 

and stress.

How We Do It: 

Our suite of products and services is designed to help our clients develop real 
solutions to real-time, real-world problems by creating:

•   A clear strategy for achieving goals

•   High functioning teams with aligned priorities

•   An engaged culture for improved productivity

Our proprietary Five-Point Performance Optimization System helps organizations 
achieve optimal performance by integrating the five critical elements necessary
for real results.



Are you frustrated by Strategic Planning that results in great 
strategies that never get implemented?

Are you tired of Team Building that leaves everyone feeling great 
but doesn’t translate to measurable results?

It is only possible to execute on strategic initiatives when you have a high-
performing team. The problem is too often strategy development ignores team 
dynamics while team building lacks a focus on business results.

Our Strategic Team Development Retreats combine

•   A focus on identifying and executing strategic initiatives, and

•    The development of the skills and behaviors required of high-performing teams.

Imagine what it would be like if your team

•   Could deal with issues proactively by planning, collaborating and problem solving

•   Was aligned around a vision, strategy and action plan for achieving goals

•    Was motivated, accountable and committed to decisions

Our Strategic Team Development Retreats are 
designed to help you and your team do just 
that. We design a retreat or offsite experience 
that combines strategy development and team 
building to ensure your team executes on 
strategic initiatives.

What participants are saying:

  “What was accomplished in one day far exceeded my expectations of what was possible.”

“Our relationships have matured significantly since we began working with you.”

  “We are now able to get issues on the table in a non-judgmental way and have honest 
discussions without making anyone wrong.”

Strategic Team Development



Pre-Session

•    We gather information to assess the current 
situation.

•    Team members complete an assessment on team functioning.
•   We customize an agenda for a one to two-day retreat.
 
Session

•    Team members develop a deeper understanding of their own and teammates 
behavioral styles to improve communication.

•    The team identifies their most important priority for the next six to twelve months.
•    Team members commit to actions to achieve their priority.

Post Session

•    Periodic reinforcement is provided to ensure continued progress.
•   Follow-up coaching calls are held with the team leader.
•    Team members complete a Progress Report and participate in a debrief six to nine 

months following the initial session.

Strategic Team Development Retreats and Offsites are ideal for C-suite leaders 
and their teams as well as teams at all levels who want to:

•   Stop wasting time on politics, confusion and destructive conflict
•   Make better decisions, faster
•   Execute more effectively on strategic initiatives

Are you ready to:

•   Do something that really makes a difference?
•   Get issues out on the table to talk through openly and honestly?
•   Solve the real problems facing you and your team?

How it works

Schedule a 15-minute conversation to explore how we can design a 
Strategic Team Development Retreat or Offsite to support you and your 
team: action-strategies.com/contact.



Assessments and Training Materials 

Tools for improving hiring, communication, leadership effectiveness and team 
performance.

PXT Select™

Are you hiring for skills and firing for fit?

PXT Select™ is an innovative candidate selection tool, 
enabling employers to improve hiring effectiveness and 
reduce turnover by assessing job fit, supporting managers in the interviewing process, 
and increasing the odds of hiring the right person for the right job. 

The Five Behaviors of a Cohesive Team™

Are you ready to leverage the power of teamwork?

Based on Patrick Lencioni’s Five Dysfunctions of a Team 
model, The Five Behaviors™ is designed to support teams 
in Trusting one another; engaging in healthy Conflict; 
Committing to decisions; holding one another Accountable; and achieving 
collective Results. 

Everything DiSC®

Are you looking for an effective way to improve 
communication and enhance working relationships? 

The Everything DiSC® suite of assessment and facilitation 
products includes solutions especially designed to address 
conflict, manage diverse personality styles, and assess leadershipeffectiveness.

Everything DiSC is a registered trademark and The Five Behaviors of a Cohesive Team and PXT Select are 

trademarks of John Wiley & Sons Inc. or its affiliated companies.

Learn more about all these tools and download sample reports at 
action-strategies.com/assessments.



Meet Julie Chance

Action-Strategies-By-Design president and founder, Julie 
Chance, has spent her career building high performing teams – 
as a participant, as a leader and as a consultant.

Her extensive background encompasses positions in strategy, 
operations, and marketing. This experience, combined with 
an acute understanding of human behavior, uniquely positions Julie to support leaders 
in building high-performing teams that excel in developing real solutions to real-world, 
real-time problems.

Julie is a certified Executive and Business Coach. She is also an accredited facilitator for 
the Five Behaviors of a Cohesive Team™ and a certified Everything DiSC® Workplace 
facilitator. Julie holds an MBA from the University of Texas at Austin and a bachelor’s 
degree in marketing from Louisiana State University in Baton Rouge.

What Others Say: 

“Julie is a skilled facilitator with the ability to ask the right question at just the right time. 
She takes on tough topics without judgement or blame. The result is a solution that 
meets the needs of the organization and that team members can get behind.”
                        - Nadine Nicholson, CEO, Me Jane
 Learn More:
 
•   Schedule a conversation with Julie: my.timetrade.com/book/2P1FC
•   Subscribe to our blog: action-strategies.com/blog
•   Connect with Julie on Linked-in: Linkedin.com/in/juliechance

972-701-9311   l   jchance@action-strategies.com   l   www.action-strategies.com

14902 Preston Rd. #404-306   l   Dallas, TX  75254

Certified woman-owned business (WBENC) and Texas HUB
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